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Abstract

1. Reviews on policies, guidelines and training for quality and safety in healthcare

® “Hospital Quality Criteria” given by outside of hospitals help the hospitals identifying
improvement opportunities, even if the hospitals were not accustomed to spontaneous
identification of improvement opportunities. In Vietnam, such “Hospital Quality Criteria”
encourages hospitals to identify their improvement opportunities by self-assessment and
others assessment.

® As an international cooperation that strengthen climate, culture and systems for quality
management in hospitals, four types of supports were identified such as (1) the ideal state of
hospitals, (2) quality management activities, (3) strategic human resource development for
management skills and clinical skills and (4) sharing practical experiences.

2. Generalization of efforts for quality and safety in healthcare

® All discussions, presentations and proceedings of Vietnam Forum on Quality and Safety in
Healthcare in the last two years were translated into English. Based on these materials,
generalization of implementation stages of Incident Reporting Systems and 5S will be
generalized.

® There is an official Vietnam version of hospital survey on patient safety culture (AHRQ) in
Vietnam. Therefore this study does not work for measurement tools of patient safety culture.

® In Vietnam, mass media reports medical errors. In Lao PDR, although there is no newspaper
article on medical errors, patients’ complaints and bad experiences are posted on Facebook.

3. Issue on use of operation indicators of hospitals for hospital quality management

® The existing hospital information systems could collect and monitor processes of service

delivery in hospitals. Currently, data collection has started for (1) waiting time of out-patient
department in Cho Ray Hospital and for (2) conformance of filling the check-list of cardiac

catheter. The project prepares collaboration with 10 other hospitals.
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