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Abstract

1. Follow-up of the ex-trainees and visualization of their distribution utilizing GIS:

Follow-up survey of the ex-trainees of nationwide ToT program for healthcare professionals,
implemented by “Project for Improvement of the Quality of Human Resources in Medical Services
System” (July 2010-July 2015, JICA), technically supported by the Japan Society for Medical
Education (JSME), was commenced in 2014. As the part of the survey, the study group (25-12)
formulated a blank map of Vietnam, utilizing GIS (Geographical Information System) technology
(Market Planner GIS, Pasco Inc.). We will allocate major teaching hospitals (national or
provincial) in GIS mapping and look into geographical distribution of the ex-trainees. The GIS
system will also allow us to grasp distribution of specialist physicians in Vietnam necessary to

plan national medical delivery system.

2. Survey study to monitor ex-trainees’ activities on education after returning to their own hospitals:

The educational and training activities of the above-mentioned ex-trainees after they returned
to their own hospitals or institutions were surveyed. A chief surveyor from the three major
national hospitals were appointed (Northern provinces: Dr.Chau from Bach Mai hospital, Central
provinces: Dr.Tuyen from Hue central hospital, Southern provinces: Dr. Bich from Cho Ray
hospital). With the assistance of JICA project, the initial follow-up survey was implemented in
northern provinces (Bach Mai hospital, Thai Nguyen Central hospital, Viet Tiep hospital, General
provincial hospitals of Ninh Binh, Hai Duong, Ha Giang, Thai Binh and Dien Bien hospitals). In
order to collect information on the ex-trainees’ post-ToT activities, questionnaire and interview
survey (In-depth interview and focus group discussion) were conducted.

3. Special ToT training course to foster core ToT-WS facilitators:

In order to foster core ToT-WS facilitators, special course named “Facilitator ToT Training
Course” was held at Cho Ray hospital in Ho Chi Minh City on 24-25tk of September, 2014. The
workshop was co-hosted by JICA, Cho Ray hospital, the Ministry of Health and Japan Society for
Medical Education (JSME). Six Japanese specialists of medical education, including the president
of JSME, attended as advisors and research collaborators. The workshop was also attended by 36
participants (ex-trainees of previous ToT-WSs) and 10 advisors from three major national
hospitals. The workshop program included reports on the current situation of medical education in
Japan by the chief of international relations committee of JSME, the output of ToT-WSs
implemented by three major national hospitals and so on. After introducing the history of
nationwide dissemination of ToT-WS in Japan, the participants and advisors discussed together
on the outcome measures of the ToTs and the strategy for sustainability of the ToT activities after
the withdrawal of JICA project in July 2015. They also exchanged view and opinions as to goal
setting and outcome measure of the ToT activities if they are continued in Vietnam. On 26tk of
September 2015, the representatives of three major national hospitals and Japanese advisors on
medical education reviews the past 5 years ToT activities. They also discussed on the future plans,
goal setting and training outcome measures of ToT activities in Vietnam. In the discussion of
Japanese and Vietnamese staff, for example, as for the sustainability of ToT activities after the
coming withdrawal of JICA project, the foundation of Vietnamese Society for Medical Education
and holding an annual state-of-the-art ToT -WS on medical education were proposed.
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