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Abstract

1. Conference presentation on the general overview of TOTWS (Training of teachers workshop) for

healthcare professionals in Vietnam:

Based on the precedent researches and JICA project activities, the overall result of the TOTWS,
started in 2008, was summarized and presented at the 45th Annual Meeting of the Japan Society
for Medical Education (JSME). The title was “Dissemination and solidification of Japanese-style
training of teachers workshop (TOTWS) system in Vietnam”

2. Organizing model TOTWS, improvement of curricula and WS management:

In order to improve TOTWS contents and to cultivate workshop core-facilitators, we conducted
“model TOTWSs” at three major national hospitals in the autumn of 2013 (see below). These model
TOTWSs were designed and managed by Vietnamese and Japanese local staff. Expert advises
were given by 8 members of Japanese Society for Medical Education, including the president of the
society. They also participated in the TOTWS not only as advisors but also as official collaborators
of the research project. Seventy-six participants and 41 facilitators from national or provincial
hospitals attended the TOTWS. During the WS, curriculum contents, facilitation skills and
management method of TOTWS were discussed among WS participants, facilitators and Japanese
experts. Discussion result was edited as a WS product. After completing the model TOTWS,
questionnaire was distributed among ex-participants and the following questions were asked. (1)
What were the difficulties in the curriculum and management of TOTWSs ? (2) What were
behavioral changes and their favorable influences on their staff after returning to their own
hospital ? In the results of questionnaire survey, several useful observations and comments

concerning the effectiveness of the TOTWS were found.

TOTWS (Training of Teachers Workshop) in Vietnam:JFY2013

location period #participants | #facilitators | #Jpn experts
Cho Ray Hospital (Ho Chi Minh City) | Sept. 12-14, 2013 30 19
Bach Mai Hospital (Hanoi) Sept. 25-27, 2013 20 12
Hue Central Hospital (Hue) Nov. 6-8, 2013 26 10 3

3. Record storage and ex-trainees’ follow-up of the previous TOTWSs:

Various records including curriculum contents and name list of the participants of previous
TOTWSs were now being compiled. In the JFY2013, the follow-up survey of the ex-trainees from
northern provincial hospitals, who successfully completed TOTWS organized by National Bach
Mai hospital in the past several years, was conducted. The result of the survey is now being

analyzed.

4. Nomination of core medical educator in Vietnam:

We have been searching potentially excellent medical educators among the TOTWS facilitators,
who exhibited good facilitation skill, strong commitment to medical education and had a keen
interest in human resource development in medicine. Approximately 10 people are now being
selected from major national hospitals, provincial hospitals, MOH and so on. The potential

educators will not only play a pivotal role in independent management of TOTWS in Vietnam but



also be involved in various research activities, such as surveillance of the activities of ex-trainees,
short- and long-term impact of the TOTWS and ultimate medical outcome of the TOTWS. We
expect that some of them will be bearers of future medical education in Vietnam.
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