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Abstract
[. Aim
The aim was to develop a highly effective and efficient continuing education system for nurses
(CES) who work at the hospitals of National Research Centers for Advanced and Specialized
Medical Care (NC), National Hospital Organization (NHO), and National Hansen's Disease
Sanatoria (NHDS). The resulting CES will have two features: (1) It will include a multi-medical
institution network, consisting of the hospitals of NC, NHO, and NHDS, and promote cooperation

for nursing staff development in each hospital; (2) The ‘Training Center for Nursing Development’

of the National College of Nursing Japan (NCN) will act as the base of the CES.

II. Research activities and achievements

1. The current status of and issues regarding in-service education committees for nurses (ISEC) in
NC, NHO, and NHDS using a mail-based survey

In 2016, as the initial step toward achieving the aim, we conducted a questionnaire-based
survey that targeted nursing managers, directors of nursing, and nursing education committee
members in order to clarify the current situation and problems associated with in-service
education for nurses in hospitals of NC, NHO, and NHDS. First, based on a review of the
literature describing domestic and overseas and researchers’ experiences, three kinds of
questionnaire were prepared for directors of nursing, nursing managers, and nursing education
committee members. To ensure the content validity of these three questionnaires, we conducted an
expert meeting and a pilot study. In addition, we sent a set of: ‘cooperation with research’ request
letter, questionnaires, and a self-addressed return envelope, which were for the directors of
nursing, nursing managers, and nursing education committee members, to the nursing section
manager of 131 hospitals who consented to the study. We asked the director of nursing to reply,
and to distribute the relevant questionnaires to nursing managers and nursing education
committee members. Questionnaires were returned in the self-addressed envelope provided. The

study was approved by the National Center for Global Health and Medicine Ethics Committee.

1) Results of the survey of directors of nursing
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A total of 131 questionnaires were distributed, 113 were returned (response rate: 86.3%), and
110 responses were analyzed. The numbers of beds in the institutions to which respondents
belonged were: 12 institutions (11.0%): fewer than 200 beds; 82 institutions (75.2%): 200 to 499
beds. The numbers of nursing staff were: 45 institutions (41.3%): fewer than 200 people; 53
institutions (48.6%): 200 to fewer than 500 people; 11 institutions (10.1%): 500 people or more. The
roles of facilities with policy-based medical services were as follows: 48 facilities (43.6%)
specialized in the treatment of severely handicapped persons; 43 facilities (39.1%) specialized in
that of respiratory disease patients; 40 facilities (36.4%), cancer patients; 39 facilities (35.5%),
neurology and muscle disease patients (multiple answers possible).

The out-service education programs that the directors of nursing wanted to utilize were as
follows: dementia nursing, nursing care and education, physical assessment, and communication
skills. There was also marked demands for programs on chronic respiratory disease nursing, care
for severely handicapped persons, cancer chemotherapy nursing, muscular disorder, and nerve

impairment neurophysiology.

2) Results of the survey of nurse managers

A total of 1,534 questionnaires were distributed, 888 were returned (response rate: 57.9%),
and 887 responses were analyzed. Respondents had an average of 10.3 years of nurse manager
experience. The learning needs of respondents were marked, with more than 70% indicating that
they perceived learning as "necessary” or “very necessary" for all 25 items, including
administrative knowledge, skills, and attitudes. For the 35 educational needs items, respondents
who had either partially or fully completed the certified nurse administrators program achieved
lower scores than those who had not participated in the program. Multiple regression analysis
using nurse manager experience (in years) and nurse managers’ educational history as
independent variables suggested that participating in the program is beneficial regarding several
aspects of educational needs, such as staff development and encouragement.

Therefore, such educational needs should be emphasized when planning future programs.
Ideally, nurse managers can choose from and participate in programs, such as certified nurse
administrator programs and short-term programs within or outside hospitals, to meet their
specific needs. Therefore, diversifying programs and supporting individual managers will enable

each manager to participate in programs according to their learning and working circumstances.

3) Results of the survey of hospital nurse educators belonging to ISEC

A total of 1,315 questionnaires were distributed, 741 were returned (response rate: 56.3%),
and 695 responses were analyzed. Forty-five respondents did (6.9%) and 605 did not (92.5%)
exclusively belong to ISEC. The positions of respondents were diverse: deputy nurse managers,
staff nurses, and nurse managers. Respondents had an average of 3.1 years of nurse educator
experience and an average of 18.4 years of nursing experience. The total score of "Education Need

Assessment Tool" achieved by the respondents was 80.7 points (SD=8.9).
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Collation with the reference value of the original tool showed that subjects’ learning needs
were average. The results of item scores showed that the subjects' learning needs involved:
'planning, implementation, and evaluation of in-service education program', 'role as nursing
education committee member', and 'curriculum development, teaching skills, and evaluation'. The
average scores of subscales I to VII ranged from 10.6 (SD=2.8) to 14.3 (SD=3.2) points. Collation
with the reference value of the original tool showed that the subjects’ educational needs were

average based on every subscale.

In addition, series of research results shown in 1) to 3) were presented as follows from 2017 to
2018 (Papers [5], conference presentations [9]):

(1) Tomomi Kameoka, et al. (2017) Current status of in-service education committees for
nurses in hospitals whose mission is to provide policy-based medical services in Japan. J Nurs
Studies NCNJ. 16(1), 1-9. (2) Tomomi Kameoka, et al. (2017) Association between the Learning
Needs and Attributes of Hospital Nurse Educators: Focusing on Hospitals Whose Mission is to
Provide Policy-based Medical Services in Japan. Journal of Japanese Society of Nursing Science
for National Health Services. 13(1), 2-9. (3) Keiko Ino, et al. (2017) Task of In-service Education
and Seeking to Appropriate Out-of Hospital Education for Problem Solving: Recognition of
Director of Nursing in Policy-based Medical Services in Japan. Journal of Japanese Society of
Nursing Science for National Health Services. 13(1), 55-65. (4) Mieko Ozawa, et al. (2017)
Development of Continuing Educational Programs for Nurse Managers: Based on Educational and
Learning Needs of Nurse Managers Who Work at Policy-based Medical Hospitals. Journal of
Japanese Society of Nursing Science for National Health Services. 13(1), 10-17. (5) Mika
Kamikokuryo, et al. (2018) Status of educational needs for in-service education committees for
nurses who work in hospitals responsible for policy-based medical services in Japan-Focusing on
the relationship with the attributes of educational needs for in-service education committees for

nurses-. J Nurs Studies NCNJ. 17(1), 1-9.
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