PREE S : 27TH81304
WA D F R GRS 2 MR R E & FEHEH IS 3 2 1F 5t
~ IR BRI S RE R v U — 2 2B B RAIER D 7= di~
FAEMFZEE A - EERA
SRS 4 EARME, B ek, LEET

F—U—F  FRREXR, R ADEERNL SRR, S
RGeS :

IR R A URBE R > N T — 7 HEEED 5 2, AR 20 4R X 0 IR AR R 23 B AA XA 9 4F3
FRIE U772 BIAE, RO LA LIZR W CHisR OFEIEE A LB & v, WHEE X, BEFORESE NS
PR ARG E AT O 2 E A HEE L L. BUF O 3 DO HAFSERREEIC DV TR L 72,

1. FFREAXRICI T D Mg RHE I 3D < SR ORI X OE SR EFT O 72 8 O FRFEpefl O 3 E

B D TR B 72 D IR E DG~ RR T D IREEMOREDO -0, HRERE 7 —0 % L
TERBRFAEICOVTHRFLIZE 25, £EICBITAEBOREE UTIE, ATHS 2= Bl 5oy
Mg &E—ZBNTH ERELONE OO, HEMEBOIEITH e ETRBOERNRO bz, £,
FIRINC B CHERX A ZEA A S0 & 72 0 | FRICHERY & & OFRIEEE LOHHES S I A BB L T,
HEHOIINPABOREZOMEN /RIS Nz, LALAERL, RO HESHBEIZ STV RN
W, FEIIBITAEEOFTHEARETHY . BIEORT eI EFH, I X OHR & 5 2 #hdE b
L 7= BRI R L. S MiaR 3 L OVE B IR OB IS U -2 B e 3 E B IO W TRETHT B BN
bDHEBZ LI (551 Bl AR SRS SRR, Pk 2745 H) .

2. MR A 2 U 7o PRG3RI I T 2 el fe i D5 42

fF e it LR O Y E 25 & L sdb X AT R 7 n v 7 25iIck VT, BIREE T
IR CE Ao lo, ISR, BOAMERAEBIGE)., M2 7+ 0 —7 v TIERHIEE e i Es o fR
DIEH, ATECE O, HERZREEEOFEN R T b b —J5, BRI D ERIC W T A
i CORBEN e I T, HRIEFOL O TFMTEORFHIERE L THLE R EROGENEELE
Z b,

3. DAXER OFHM R R & F1E O IS H AT BEME O Fst

ITBHFEL 2 —BOFRBREXMRICEB W TIEEO EEMENRIE I LD, BT IRIFR B2
LSRR EAEA T HER B W T, BREBIOHEROBENLOFHMETH S Z L. FHIEL DM
YEIZOWTEHREORBICE VIRET 52 L oEEN, 7, Mo BE, FEOLETITRL,
HIBFORPLE T2 Z & ~DBEEDL SO, AT LT D 08 Aseh S FEA G 2 eh-3- 2 3 A 5 e
BT 5 FIER L ORRES IC W TSRt 21T - 72,

W IR A RIS T 2T HFEL Ea—MTbil, SEOEFMAR 0 THDHZ LN
B S, PHMlEEOE AR CEEEE IOV TSHEERO LN, S 51T, 2 FREE IR AR
HPABE &3, FFEOML L & DITHEZMA AN FEFH NI LSV ORELEED b1 b
NEFEMERRENIED, TIFEE UIFRA~OBITEAZRO T Z e EEtoRE L LT
THIR S, IFRIERE 2 — OBEE(L X OMLSIRBE DR EINREIC STz, & BIT, IFRARHEGE
FIZBT DRWOFEM ORI 1 2 00F TiTbiu, ARFFED 2 F81E, Frfast, <IRHEER B S
ok, JERF R EEEA I E 2. BOR OGRS X OHEIESRE ORI L 2 5 FRIIROR Y v o
BT NEAER L, FEIEEMRE OIEE AT o7, FRHNZIIT D &k OTEE O J7 Mk 23 R E 1
IoHEESND Z ENBESNIZY, BRENB L OERNZREERE T, SEERICRESRS 2
Lzl oi,



Subject No. 1 27A1304

Title : Research on development and implementation of evaluation indicators of the
comprehensive measures for hepatitis in Japan

Researchers : Akahito Sako, Naohiko Masaki, Takahito Higashi, Yoko Yamagiwa

Key word : Comprehensive measures for hepatitis in Japan, Core-center hospitals, evaluation
indicators

Abstract

In comprehensive measures for hepatitis since FY 2008, indicators of the measures were needed
for evaluation of the projects. In the first fiscal year, we examined the followings.

1. Identification of tasks based on regional characteristics in hepatitis comprehensive measures to
select indicator candidates for policy evaluation

In the survey of the core center hospitals by the Hepatitis Information Center, some activities such
as consultations were sluggish, while some improvements such as liver disease class were seen. In
addition, disparity among facilities in each activity became clear. It was necessary to consider the
relevance of projects and effective business management according to the plan based on
clarification of the goal of measures.

2. Regional characteristics in hepatitis comprehensive measures

At the Tohoku region conference for the core center hospitals, good practices such as
out-of-hospital health education activities which could not be detected in the survey, geographical
barrier issues, and proposals such as cooperation on medical treatment in boundary area were
presented. It was important to share not only information but also evaluation process.

3. Possibility of application of evaluation method for cancer control

In selection of evaluation indicators in cancer control, both viewpoints of process and results were
necessary in evaluation, and deciding on the consensus of stakeholders was important. It was
concerned the purpose of the evaluation was not the improvement of project but the judgment of
facilities.

In the first year, it was pointed out that evaluation of the measures was inadequate, and
improvement of business management such as indicators was requested in administrative project
review on the comprehensive measures against hepatitis. In the second year, the Basic Guidelines
for Hepatitis Measures was revised. The goal of the measures, to reduce patients with progression
to liver cirrhosis and cancer, strengthening each project based on the business plan with direction
of indicators, and the role of Hepatitis Information Center and core center hospitals were clarified.
Furthermore, details of the measures were planned over a year, and in the second year of this
study, the policy theory was examined to select index candidates, with a logic model using the new

guidelines, the meeting proceedings, the research reports.
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