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Research Results
Summary
Background: It is necessary to minimize damage by implementing immediate intervention at the time of infectious disease

crises. In Japan, there have been no support systems in the past to dispatch a team of clinical specialists for this purpose.

Purpose: To establish a support system by setting up a specialist dispatching system during the management of infectious
disease crises in the medical field.

Method: We investigated organization structures and the implementation of measures in foreign nations to deal with
infectious disease crises. A consultation service regarding infectious disease crises was also set up, and a risk assessment
method was also developed to assess the related risks in consultation matters. While organizing an information collection
system regarding infectious disease crises, we have collected and analyzed the information procured through our activities,
and consolidated the information into academic papers, guidelines, educational materials, and so forth. Furthermore, we have
communicated the information using the media, including SNS and workshops. In addition, we established a specialist
dispatching system to minimize damage caused by infectious diseases from in- and outside the country, and there has already

been a need to conduct dispatches.

Results:

1. Survey on crisis management in each country: We visited the University Hospital of Linkdpings, which is the
main designated medical institution for infectious diseases in Sweden, and surveyed clinical intervention for emerging and
re-emerging infectious diseases. In addition, we visited the European Centre for Disease Prevention and Control (ECDC) to
gain knowledge on how they deal with information on infectious disease crises, risk communication, and how to leverage
infographics.

2. Establishment of a consultation service and the development of a risk assessment method: we established a
consultation service regarding the management of infectious disease crises and received consultations by telephone and
Email. A risk assessment chart was developed to assess the severity of matters, and was used to judge each consultation case.

3. Establishment of information collection and a communication system: We collected information regarding infectious
diseases from in- and outside the country. We analyzed consultation cases from the consultation service and cases in which
specialists were dispatched, processed the data into epidemiological information, and wrote academic papers based on the
epidemiological knowledge. Manuals and guidelines were expeditiously prepared based on the information mentioned above.
This information was expeditiously communicated using the media including websites and SNS, and propagation and

education was done concurrently via workshops.



4. Dispatch of an emergency deployment team for infectious diseases: There were 13 cases in which specialist teams
were dispatched up to October 1%tof this financial year. We dealt with four cases of suspected Ebola hemorrhagic fever and
four cases of suspected Middle East respiratory syndrome for medical consultation at the National Center for Global Health
and Medicine, and outbreaks of dengue fever, typhoid, and Zika virus infection in Tokyo.

5. Approval by external parties as a crisis management framework: We were appointed as Japan’s emergency support
team for “measures for infectious diseases that can be international threats,” and were also appointed by the Ministry of
Health and Labour as the consultant for medical institutions that deal with Ebola hemorrhagic fever and Middle East
respiratory syndrome. The Disease Control and Prevention Center was also unofficially appointed as the WHO Collaborating

Centre for Prevention, Preparedness and Response to Emerging Infectious Diseases.

7. Published Papers
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